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ceduresȱandȱ legalȱ issuesȱ likeȱtheȱAarhuisȱConventionȱ(UNECE),ȱtheȱLocalȱAgendaȱ21ȱ
(UN),ȱtheȱConventionȱonȱBiodiversityȱ(UN),ȱtheȱFloraȬFaunaȬHabitatȱDirectiveȱ(Naturaȱ
















nomicȱdevelopment.ȱLocalsȱ shouldȱ alsoȱ beȱ involvedȱ inȱ theȱ implementationȱ ofȱ theseȱ
ideasȱwithinȱtheȱframeȱofȱexistingȱregulations.ȱ
FurtherȱtheȱACȱdemandsȱforȱanȱintegratedȱpolicyȱincludingȱnegotiationsȱandȱbalancingȱ































andȱdecisionȱmaking.ȱ ‘Futureȱ inȱ theȱAlps’ȱ isȱ toȱgatherȱexamplesȱofȱgoodȱpracticeȱ forȱ
newȱ formsȱofȱdecisionȱmakingȱprocessesȱandȱ toȱextractȱ theȱ lessonsȱ learntȱ forȱ theȱ imȬ










(1) Whatȱ areȱ theȱ ‘hotȱ spot’ȱ issuesȱ (conflicts,ȱ problems)ȱ regardingȱ existingȱ decisionȱ
makingȱprocessesȱinȱtheȱAlps?ȱWhichȱpolicyȱfieldsȱareȱmainlyȱconcerned?ȱ













Butȱwhatȱ doesȱ ´new´ȱ formsȱ ofȱ decisionȱmakingȱmean?ȱWhenȱ canȱweȱ sayȱ thatȱ newȱ
formsȱofȱdecisionȱmakingȱareȱused?ȱTheȱQ5ȬTeamȱcharacterisesȱ´newȱformsȱofȱdecisionȱ
making´ȱasȱfollows:ȱ






x Thereȱ isȱ aȱ negotiationȱ processȱwithȱ clearȱ aims,ȱ rulesȱ andȱ definedȱ expectedȱ outȬ



















x Questionȱ1:ȱ theȱestablishingȱandȱmanagementȱofȱ regionalȱvalueȱaddedȱ chains,ȱofȱ
publicȱprivateȱpartnershipsȱorȱofȱcoȬoperationsȱofȱlocalȱenterprisesȱ
x Questionȱ2:ȱ theȱmaintainingȱofȱ localȱpublicȱservices,ȱ theȱbuildingȱupȱofȱnewȱ localȱ




x Questionȱ4:ȱ theȱelaborationȱofȱ transportȱconcepts,ȱ theȱrealisationȱofȱ infrastructureȱ
projects,ȱtheȱcarryingȱoutȱEnvironmentalȱImpactsȱAssessmentsȱ(EIA)ȱandȱStrategicȱ
ImpactȱAssessmentsȱ(SEA)ȱ


























2  WORKING PROGRAMME AND METHODS 
2.1 WORKINGȱPROGRAMMEȱ































































































































AsȱQuestionȱ 5ȱwasȱ dealingȱwithȱ aȱ transversalȱ issue,ȱ theȱ teamȱ alsoȱ askedȱ theȱ otherȱ

















































coȬoperationȱmodels,ȱ ofȱ newȱ formsȱ ofȱdecisionȱmakingȱ andȱ conflictȱ resolutionȱwithȱ
regardȱtoȱsuccessfulȱregionalȱcoȬoperationȱchainsȱlikeȱe.g.ȱbusinessȱcoȬoperationȱmodȬ
elsȱorȱpublicȱprivateȱpartnershipȱmodelsȱonȱregionalȱlevel.ȱȱ
























tionalȱ authoritiesȱ orȱ regional,ȱ nationalȱ orȱ internationalȱ groceryȱ chainsȱwithȱ theirȱ
correspondingȱpoliticalȱorȱeconomicȱagendas.ȱEspeciallyȱ inȱorderȱ toȱorganiseȱ reaȬ
sonableȱproductȱandȱserviceȱchainsȱwhichȱpersistȱwithoutȱgovernmentalȱsubsidies,ȱ
theyȱareȱconfrontedȱwithȱ theȱmarketȱpowerȱofȱ theȱbigȱnationallyȱorȱevenȱ internaȬ
tionallyȱ organisedȱ groceryȱ retailersȱ (e.g.ȱ Carrefourȱ forȱ France,ȱ Sparȱ orȱ Aldiȱ forȱ
GermanyȱorȱMigrosȱandȱCoopȱforȱSwitzerland).ȱ2
(2)ȱ Raisingȱ informationȱneedsȱ regardingȱadministrative,ȱ economicȱandȱpoliticalȱ contextsȱandȱ
developments:ȱInterrelatedȱwithȱtheȱraisingȱnumberȱofȱpotentialȱnegotiatingȱpartners,ȱ
todayȇsȱdecisionȱmakingȱprocessesȱareȱ characterisedȱbyȱanȱurgeȱ toȱgainȱmoreȱ inȬ




1ȱ Seeȱ e.g.ȱ theȱ ongoingȱ debateȱ aboutȱ theȱ newȱ regionalȱ politicsȱ inȱ Switzerlandȱ under:ȱȱ
http://www.seco.admin.ch/themen/wirtschaftsstandort/regionalpolitik/neukonzeption/index.ht
mlȱ

















(4)ȱ Raisingȱ coordinationȱ needs:ȱTheȱ creationȱ ofȱ reasonableȱproductȱ andȱ serviceȱ chainsȱ
increasesȱtheȱdemandȱforȱlocal,ȱregionalȱorȱinterȬregionalȱcoordination.ȱOften,ȱnewȱ
organisations,ȱ institutionsȱorȱ institutionalȱactorsȱneedȱ toȱestablishȱ themselvesȱandȱ





Thus,ȱweȱseeȱ theȱ followingȱ futureȱchallengesȱorȱneedsȱ forȱactionȱwithȱ regardȱ toȱproȬ
gramsȱorȱprojectsȱwhichȱaimȱatȱcreatingȱregionalȱvalueȱadded:ȱ




x Informationȱ flowȱ andȱ processingȱ (knowledgeȱmanagement)ȱmustȱ beȱ adequatelyȱ orȬ
ganisedȱinȱorderȱtoȱgainȱcredibleȱandȱsolidȱbasesȱforȱopinionȱbuildingȱandȱdecisionȬ
making.ȱ
x Developingȱofȱbusinessȱsolutionsȱ toȱcopeȱwithȱraisingȱcomplexityȱofȱ legalȱandȱecoȬ
nomicȱcontextsȱ(likeȱbusinessȱnetworksȱorȱcollectivesȱwithȱcommonȱbusinessȱplans)ȱ
x Improvementȱ ofȱ organisationalȱ knowledgeȱ forȱ anȱ adequateȱ coordinationȱwithȱprojectȱ
partnersȱ andȱ outsidersȱ inȱ orderȱ toȱ successfullyȱ developȱ andȱ implementȱ projectȱ
ideas.ȱ
ȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱ








Theȱ linkȱofȱQuestionȱ5ȱ toȱgovernanceȱaddressesȱ theȱexistingȱpracticeȱandȱ theȱ roleȱofȱ
newȱ coȬoperationȱmodels,ȱ ofȱ newȱ formsȱ ofȱ decisionȱmakingȱ andȱ conflictȱ resolutionȱ
withȱregardȱ toȱpreservingȱorȱenhancingȱ theȱgovernanceȱcapacitiesȱofȱ individualsȱandȱ
communities.ȱ
Today,ȱAlpineȱ regionsȱareȱaffectedȱbyȱseveralȱmacroȬtrends,ȱwhichȱ reduceȱ theirȱgovȬ
ernanceȱ capacitiesȱ –ȱ inȱ otherȱwordsȱ theirȱ abilitiesȱ toȱ selfȬorganiseȱ theȱ political,ȱ ecoȬ
nomicȱandȱsocialȱlife:ȱ
(1) Nationalȱorȱ internationalȱpoliticalȱ andȱ economicȱ concentrationȱprocessesȱweakenȱ
theȱregionalȱandȱ localȱ financialȱandȱorganisationalȱresourcesȱ forȱselfȬorganisation.ȱ
Publicȱ servicesȱ formallyȱprovidedȱbyȱnationalȱorȱ regionalȱauthoritiesȱmustȱbeȱ reȬ
placedȱbyȱregionallyȱorȱlocallyȱinitiatedȱinitiatives.ȱ




(3) Onȱ theȱ otherȱ side,ȱ immigrationȱ andȱ urbanisationȱ processesȱ inȱ certainȱmountainȱ
regionsȱcanȱoverstrainȱorȱevenȱdestabiliseȱtraditionalȱgovernanceȱsystemsȱresultingȱ
inȱaȱdeprivationȱofȱselfȱorganisationȱcapabilities.ȱȱ









Withinȱ theȱ scientificallyȱ accompaniedȱ projectȱ PUSEMORȱ (Publicȱ servicesȱ inȱ
sparselyȱpopulatedȱmountainȱregions),ȱ«sustainableȱstrategiesȱandȱinnovativeȱsoluȬ









x Proactivelyȱ integratingȱ existingȱ knowledgeȱ andȱ experiencesȱ withȱ regardȱ toȱ e.g.ȱ
publicȬprivateȱpartnershipsȱorȱ localȱ initiativesȱ inȱdifferentȱsectorsȱ likeȱ transportaȬ
tion,ȱcommunicationȱorȱmedicalȱcareȱ(knowledgeȱmanagement).6ȱ
x NegotiatingȱdevelopmentȱpathsȱagainstȱtheȱbackgroundȱofȱincreasingȱsocialȱfragmenȬ
tationȱandȱgeneratingȱopportunitiesȱ toȱdevelopȱ theȱ intellectualȱandȱsocialȱpotentialsȱofȱ
differentȱ socialȱ orȱ ageȬgroupsȱ inȱ orderȱ toȱ assumeȱ responsibilityȱ forȱ theȱ localȱ socioȬ
politicalȱ contextȱ (empowermentȱ strategies,ȱ seeȱ reportȱofȱQuestionȱ2)ȱwithȱ specialȱ
focusȱonȱtheȱneedsȱofȱyoung,ȱelderlyȱbutȱalsoȱhigherȱeducatedȱpersons.7ȱ
x Developingȱ incentivesȱ toȱ promoteȱ regionalȱ collaborationȱ inȱ orderȱ toȱ achieveȱ theȱ
criticalȱmassȱ forȱanȱeffectiveȱ selfȬgovernance.ȱForȱexample,ȱ theȱAustrianȱBundesȬ
länderȱ Tyrolȱ andȱ Carinthiaȱ startedȱ toȱ promoteȱ regionalȱ networkingȱ activitiesȱ






positiveȱ economicȱ andȱ ecologicalȱ longȬtermȱ effectsȱ ofȱprotectedȱ areas.ȱHowever,ȱ theȱ
creationȱandȱmaintenanceȱofȱprotectedȱareasȱoftenȱfaceȱseveralȱdifficulties:ȱ
(1) Existingȱconflictsȱbetweenȱnationalȱorȱ regionalȱadministrativeȱunitsȱandȱ localȱauȬ





















(3) Amongstȱothers,ȱ theseȱprevailingȱconflictsȱofȱ ideologiesȱandȱgoalsȱoriginatingȱ inȱdifȬ








veryȱ highȱmotivationȱ andȱwillingnessȱ toȱ influenceȱ theȱ processȱ byȱ resourcesȱ likeȱ
publicȱmobilisationȱorȱlegalȱmeans!ȱȱ








x Analyticalȱ competenceȱ regardingȱ theȱ socialȱ andȱ economicȱ contextȱ ofȱ existingȱ orȱ
newȱnaturalȱparksȱorȱotherȱtypesȱofȱnatureȬprotectionȱareasȱincludingȱforȱexampleȱ
existingȱ(land)ȱuseȱandȱprotectionȱpracticesȱandȱprevailingȱuseȱandȱimplementationȱ
conflictsȱ inȱ theȱaffectedȱpolicyȱ fieldsȱ likeȱnatureȱprotection,ȱagricultureȱorȱ leisureȱ
activitiesȱ inȱorderȱ toȱdefineȱbestȱandȱworstȱ implementationȱstrategiesȱ inȱdifferentȱ
socialȱcontexts.ȱ
x Proceduralȱ skillsȱ toȱ organiseȱ andȱ executeȱ participatoryȱ processesȱ withȱ bindingȱ
rulesȱofȱprocedureȱ(e.g.ȱtargets,ȱcompetencesȱandȱroomȱforȱmanoeuvre),ȱseeȱChapȬ
terȱ3.3.ȱ
x Especiallyȱ capabilitiesȱ toȱ searchȱ for,ȱ defineȱ andȱ implementȱ synergiesȱ fromȱ proȬ
tectedȱ areasȱ withȱ regionalȱ economiesȱ andȱ localȱ societiesȱ inȱ aȱ participatoryȱ apȬ






analysisȱofȱ risksȱandȱstrengthsȱ (e.g.ȱSWOTȬanalysis)ȱwithȱ focusȱonȱ increasingȱ theȱ
contributionȱofȱprotectedȱareasȱtoȱregionalȱdevelopment.ȱ
x Participatoryȱdevelopmentȱofȱ implementationȱandȱmonitoringȱsystemsȱtoȱ increaseȱ
theȱlegitimacyȱofȱnewȱandȱexistingȱprotectedȱareas.ȱThereby,ȱreȬthinkingȱofȱexistingȱ
formalȱproceduresȱandȱresponsibilitiesȱforȱtheȱestablishmentȱofȱparksȱ(definitionȱofȱ




implementationȱ andȱmaintenanceȱ ofȱprotectedȱ areasȱ inȱ orderȱ toȱ gainȱ acceptanceȱ
andȱ legitimisationȱ inȱ theȱ localȱorȱ regionalȱ context.ȱForȱ example,ȱ theȱAlpineȱNetȬ





Theȱ followingȱsectionȱdiscussesȱ theȱ importanceȱofȱnewȱ formsȱofȱdecisionȱmakingȱ forȱ




Consequently,ȱ theȱmobilityȱ opportunitiesȱ ofȱ youngerȱ orȱ elderlyȱpersonsȱwithoutȱ
ownȱcarsȱareȱconstrainedȱmoreȱandȱmore.ȱȱ
x Onȱ theȱ otherȱ hand,ȱ increasingȱ commuter,ȱ tourismȱ orȱ leisureȱ mobilityȱ notȱ onlyȱ
threatensȱAlpineȱecologyȱbutȱalsoȱ influencesȱnegativelyȱ theȱ lifeȱqualityȱofȱ theȱafȬ
fectedȱpopulationȱ(e.g.ȱbecauseȱofȱnoiseȱandȱairȱpollution).ȱ
Inȱ orderȱ toȱ effectivelyȱ approachȱ theȱ existingȱmobilityȱproblemsȱ andȱ toȱ findȱ sociallyȱ














existingȱ transportȱ infrastructureȱandȱ forȱplanningȱ trafficȱ regulationȱconceptsȱ (e.g.ȱ
conceptsȱ forȱ regionalȱmobilityȱ orȱ sustainableȱ tourism,ȱ transportȱ plansȱ orȱ trafficȱ
regulationȱsystems).ȱȱ
x Designingȱnegotiationȱprocessesȱandȱplatformsȱwhichȱprovideȱaȱbasisȱ forȱaȱ fairȱandȱtransȬ
parentȱconsiderationȱofȱallȱrelevantȱinterestsȱconnectedȱtoȱmobilityȱquestionsȱ–ȱdespiteȱ





x Developingȱnegotiationȱ andȱmitigationȱ strategiesȱ forȱ theȱ existingȱ clashȱ ofȱ interestsȱbeȬ









x Disputedȱ orȱ unclearȱ distributionȱ ofȱ dutiesȱ andȱ responsibilitiesȱ betweenȱdifferentȱ stateȱ
levelsȱparalysesȱimplementationȱprocesses.ȱ
x Lackingȱ politicalȱwillȱ forȱ policyȱ implementationȱ andȱ prevailingȱ conflictsȱ ofȱ interestsȱ orȱ












x Lackingȱ resourcesȱ forȱ implementation:ȱTheȱ aboveȱmentionedȱ increaseȱ ofȱ complexityȱ ofȱ
policiesȱandȱregulationsȱoverstrainsȱtheȱresourcesȱofȱcertainȱlocalȱcommunities.ȱHowȬ
ever,ȱ theȱ transferȱofȱ responsibilitiesȱofȱ localȱpoliticalȱbodiesȱandȱorganisationsȱ toȱ
regionalȱcombinesȱisȱpoliticallyȱdisputed.ȱ




andȱ theȱ effectivenessȱ ofȱ policyȱ implementationȱwithȱ regardȱ toȱ sustainableȱ developȬ
ment.ȱThereby,ȱtheȱresultsȱandȱexperiencesȱofȱscientificȱpolicyȱassessmentȱandȱresearchȱ





x Definingȱ theȱ adequateȱ stateȱ levelsȱ andȱnegotiationȱplatformsȱ toȱdiscussȱ theȱnecessaryȱ
strategiesȱforȱaȱsuccessfulȱpolicyȱimplementationȱ(subsidiaryȱprinciple)ȱ








andȱmoreȱ importantȱpolicyȱ fieldȱ inȱ orderȱ toȱ secureȱAlpineȱFuture.ȱAnȱ effectiveȱ andȱ
costȬefficientȱ flood,ȱavalancheȱorȱmudȱ flowȱpreventionȱwillȱbeȱessentialȱ toȱassureȱAlȬ
pineȱ futureȱ againstȱ theȱ correspondingȱ naturalȱ hazards.ȱ Adequateȱ decisionȱ makingȱ



















toȱeffectivelyȱfaceȱ theȱchallengesȱposedȱbyȱ theȱactualȱ technological,ȱeconomicȱandȱsoȬ
cialȱ changes.ȱTheseȱ challengesȱ areȱnoȱ lessȱpertinentȱ inȱ theȱAlpsȱ thanȱ elsewhereȱ andȱ
quiteȱasȱvariedȱasȱAlpineȱgeographyȱandȱsociety.ȱNevertheless,ȱtheȱanalysisȱofȱtheȱhotȱ
spotsȱshowedȱthatȱthereȱareȱcertainȱissuesȱprevailingȱandȱveryȱsimilarȱinȱdifferentȱpoȬ
liticalȱandȱgeographicalȱ contexts.ȱDecisionȱmakingȱ formsȱwhichȱareȱnowȱusedȱ toȱ reȬ
solveȱtheȱproblemȱareȱoftenȱamongȱtheȱcausesȱofȱtheȱproblemȱandȱareȱatȱleastȱasȱimporȬ
tantȱasȱ theȱ ´objective´ȱ factors,ȱ suchȱasȱ lackȱofȱ localȱ resources,ȱpolarisationȱeffectsȱetc.ȱ
Theȱeverȱemergingȱquestionȱ relatedȱ toȱdecisionȱmakingȱprocessesȱ isȱhowȱ toȱmanageȱ
longȱtermȱcoȬoperationȱbetweenȱtheȱstakeholders11.ȱMissingȱinterfacesȱforȱcoȬoperationȱ
asȱwellȱasȱunclearȱ(orȱevenȱwrong)ȱdistributionȱofȱresponsibilitiesȱseemȱtoȱbeȱtheȱmainȱ







provementȱandȱevolutionȱofȱnewȱdecisionȱmakingȱ forms.ȱ Itȱ isȱ thereforeȱbyȱnoȱmeansȱ
exhaustiveȱorȱgenerallyȱvalid,ȱbutȱseemsȱtoȱbeȱoperationalȱforȱtheȱAlpineȱsituationȱfromȱ
theȱexploratoryȱandȱ´lessonsȱlearned´ȱperspective.ȱ
Marketȱandȱpoliticsȱareȱ theȱ twoȱmainȱarenasȱofȱdecisionȱmaking.ȱWhileȱ itȱseemsȱ thatȱ




















Marketȱarenaȱhasȱdevelopedȱ forȱsettlingȱ issuesȱamongȱ theȱ individualȱsubjects’ȱwantsȱ
andȱpreferences.ȱTheȱmainȱstandardȱ(reference)ȱisȱefficiency,ȱtheȱdecisionȱmakingȱprocȬ
essȱ isȱtrade.ȱAsȱsuch,ȱmarketsȱreallyȱworkȱonlyȱforȱconsumerȱcommodities.ȱHowever,ȱ
theȱ strongȱ influenceȱ thatȱmarketsȱhaveȱgainedȱ inȱ theȱglobalisationȱprocessȱhasȱ takenȱ
awayȱaȱshareȱ(inȱmanyȱplacesȱaȱlargeȱone)ȱofȱdecisionȱmakingȱpowerȱfromȱelectedȱandȱ






































calȱdecisionsȱandȱaȱshiftȱ towardsȱpopulismȱ inȱpolitics.ȱBesides,ȱaȱcombinationȱofȱ fastȱ
technologicȱandȱscientificȱdevelopmentȱandȱ increasedȱbureaurocratisationȱofȱdecisionȱ
makingȱproceduresȱisȱfavourableȱforȱtechnocracyȱrevival.ȱAdvancesȱinȱICTȱinȱparticuȬ










Theȱmainȱproblemȱofȱ technocraticȱdecisionȬmakingȱprocessesȱ isȱ theȱ lackingȱofȱ legitiȬ
macy,ȱcausedȱbyȱnonȬtransparency,ȱexclusionȱofȱ´nonȬexperts´ȱdueȱtoȱaȱcommunicationȱ
gapȱ andȱ transferȱ ofȱdiscretionȱ powerȱ toȱ peopleȱ (orȱ institutions)ȱwhichȱ neitherȱ haveȱ
beenȱgrantedȱtheȱdecisionȱrightsȱnorȱdoȱtheyȱbearȱresponsibility.ȱFurtherȱproblemsȱinȬ
























x Easyȱ toȱunderstandȱmethodsȱ (e.g.ȱecologicalȱ footprint)ȱandȱvisualisationȱ (GIS,ȱ3Dȱ


















regionalȱdevelopmentȱ strategiesȱ inȱAustriaȱorȱ ´PattoȱTerritoriale´ȱ inȱ Italy)ȱalsoȱuseȱaȱ
consultativeȱapproach.ȱTheȱmainȱthreatȱisȱthatȱtheyȱbecomeȱaȱnonȬtransparent,ȱcorporaȬ














sideȱAlpsȱ canȱ alsoȱbeȱveryȱ strong.ȱMostȱ obviousȱ examplesȱ areȱ inȱ transportȱ orȱmassȱ
tourism,ȱwhereȱlobbiesȱareȱbelievedȱtoȱplayȱaȱdecisiveȱrole.ȱThisȱ´highȱjacking´ȱofȱlocalȱ
politicsȱ hasȱ inȱ someȱ casesȱ alreadyȱ ledȱ toȱ judgementsȱ thatȱ localȱ levelȱ isȱ grantedȱ tooȱ
muchȱ decisionȱ power,ȱwhichȱ theyȱ areȱ notȱ ableȱ toȱ dealȱwithȱ (Austria,ȱ Switzerland,ȱ
France,ȱSlovenia).ȱTransferringȱsomeȱofȱtheȱresponsibilitiesȱtoȱregionalȱ levelȱmayȱbeȱaȱ
solution,ȱbutȱnotȱalwaysȱfeasibleȱ(e.g.ȱinȱSlovenia,ȱthereȱisȱnoȱregionalȱlevelȱauthority).ȱȱ




x Providingȱ equalȱ opportunitiesȱ andȱ representationȱ ofȱ interestsȱ by:ȱ adequateȱ andȱ
variedȱ communicationȱ channelsȱ (consideringȱ theȱavailableȱ resources,ȱknowledge,ȱ
andȱ technicalȱ equipmentȱofȱdifferentȱ stakeholders),ȱ commonȱ frameworkȱ forȱ synȬ
thesisȱandȱconflictȱresolution,ȱtransparentȱprocess.ȱ
x Ensuringȱseriousȱconsiderationȱandȱimpactȱofȱstakeholdersȇȱinputsȱonȱtheȱdecisionsȱ







asȱdeliberative,ȱandȱ isȱcontrolledȱbyȱ theȱparticipants,ȱwhileȱ theȱ roleȱofȱ theȱexpertsȱ isȱ
reducedȱ toȱservicingȱandȱsupportingȱ theȱprocessȱofȱdeliberation.ȱIdeally,ȱ theȱpanelȱofȱ
stakeholdersȱ shouldȱ participateȱ throughoutȱ theȱ process;ȱ theȱ scopeȱ ofȱ decisionȱ andȱ
definitionȱ ofȱ objectivesȱ areȱ alsoȱ aȱ partȱ ofȱ theȱ deliberativeȱ procedureȱ andȱ involvedȱ
groupsȱshouldȱbeȱableȱtoȱinitiateȱadditionalȱresearchȱofȱcertainȱissues.ȱCivilȱforumsȱareȱ








andȱconsensusȱbuildingȱareȱ limited,ȱwhenȱ importantȱ issuesȱofȱpublicȱ interestsȱareȱ inȱ
question,ȱwhenȱ thereȱ isȱaȱ strongȱ interestȱ inȱ theȱpublicȱ forȱ coȬoperation,ȱwhenȱpublicȱ
interestȱ isȱ unclearȱ orȱ conflicting,ȱwhenȱ policyȱ implementationȱ cruciallyȱ dependsȱ onȱ
publicȱsupportȱandȱconsensus.ȱ
Longȱ andȱ ineffectiveȱproceduresȱ areȱmostȱoftenȱ citedȱ asȱ theȱmainȱproblemsȱofȱ suchȱ
approaches.ȱ Theseȱ areȱ relativeȱ andȱmayȱ beȱ overcomeȱ byȱ adequateȱ organisation.ȱAȱ
moreȱseriousȱproblemȱofȱparticipatoryȱdecisionȱmakingȱisȱrelatedȱtoȱrepresentationȱandȱ




particularȱ interestsȱ ofȱ certainȱ groupsȱ (´hiddenȱ agendas´).ȱ Anotherȱ problemȱ isȱ
(in)adequateȱintellectualȱandȱsocialȱpotentialȱofȱparticipants,ȱwhichȱisȱneededȱforȱaȱbalȬ
ancedȱandȱeffectiveȱprocessȱandȱinȱorderȱtoȱassumeȱresponsibilityȱforȱdecisions.ȱInȱtheȱ
Alps,ȱ thisȱmayȱbeȱoneȱofȱ theȱbiggestȱobstaclesȱ toȱparticipationȱ inȱ theȱareasȱwhereȱ theȱ
populationȱ isȱundereducatedȱandȱold.ȱYoungerȱgenerationsȱareȱattractedȱtoȱtheȱurbanȱ
centersȱandȱdoȱnotȱparticipateȱinȱlocalȱdecisionȱmaking.ȱInȱsomeȱalpineȱareasȱwithȱinȬ
migrationȱ (e.g.ȱBavarianȱAlps)ȱ thereȱareȱgroupsȱ (immigrantȱworkers,ȱ retiredȱpeople)ȱ
whoȱareȱnewȱtoȱaȱratherȱtraditionalȱandȱstiffȱsocialȱstructureȱandȱfindȱitȱdifficultȱtoȱacȬ





senseȱofȱcommunityȱandȱcoȬoperation.ȱEspeciallyȱ ifȱ theyȱareȱorganisedȱsupraȱ locally,ȱ
theseȱprojectsȱareȱvaluableȱforȱtheȱAlpineȱspaceȱsinceȱtheyȱhelpȱtheȱisolatedȱcommuniȬ



















Allȱmentionedȱ decisionȱmakingȱ formsȱ areȱ embeddedȱ intoȱ existingȱ politicalȱ systemsȱ
andȱhaveȱ toȱ complyȱwithȱ theirȱ rules,ȱbutȱ canȱalsoȱ toȱ someȱextentȱ collideȱwithȱ them.ȱ
Althoughȱ farȱ fromȱnotȱbeingȱpolitical,ȱ theȱeconomyȱandȱ theȱmarketȱdecisionȱmakingȱ
systemȱ operateȱ relativelyȱ independentlyȱ ofȱ theȱ politicalȱ systemȱ byȱ theirȱ ownȱ rules,ȱ
whichȱareȱmoreȱorȱlessȱuniversalȱ(atȱleastȱasȱfarȱasȱAlpineȱcountriesȱareȱconcerned,ȱandȱ
moreȱandȱmoreȱsoȱglobally).ȱTheȱpoliticalȱdecisionȱmakingȱ forms,ȱonȱ theȱotherȱhand,ȱ
closelyȱ dependȱ onȱ theȱ politicalȱ system.ȱOfȱ theȱ aboveȱmentionedȱ forms,ȱ theȱ technoȬ
bureaurocraticȱoneȱ isȱ certainlyȱbestȱ fittedȱ toȱmostȱofȱ theȱpoliticalȱandȱadministrativeȱ
situations.ȱItȱdoesȱnotȱinterfereȱwithȱtheȱestablishedȱsystemȱofȱresponsibilitiesȱandȱdisȬ
cretionaryȱpowers.ȱTheȱotherȱtwoȱformsȱhaveȱsomeȱdifficultiesȱwithȱembeddingȱinȱtheȱ
democraticȱpoliticalȱsystem.ȱDemocracy,ȱespeciallyȱ inȱ itsȱdirectȱ form,ȱ isȱbasedȱonȱ theȱ
ideaȱthatȱeverybodyȱhasȱtheȱrightȱtoȱdecideȱandȱthatȱallȱvotesȱareȱequal.ȱThisȱconceptȱ
opposesȱ theȱconsultativeȱ typeȱofȱdecisionȱmaking,ȱespeciallyȱ itsȱ lessȱ transparentȱandȱ
lessȱinclusiveȱformsȱwhereȱtheȱparticipantsȱareȱpreȬselectedȱandȱtheȱdeliberationȱprocȬ
essȱ happensȱ behindȱ theȱ curtains.ȱ Inȱ theȱ realȱ worldȱ however,ȱ theȱ consultativeȱ apȬ
proachesȱ happilyȱ coexistȱwithȱ theȱ politicalȱ system.ȱ Someȱ ofȱ theȱ consultationȱ proceȬ
dures,ȱsuchȱasȱnegotiationsȱbetweenȱsocialȱpartners,ȱareȱwellȱestablishedȱpartsȱofȱ theȱ
democraticȱ politicalȱ system.ȱ Theȱ representativeȱ democracyȱ providesȱ correctivesȱ byȱ
requirementsȱregardingȱtheȱrepresentativenessȱofȱparticipatingȱpartnersȱandȱbyȱformalȬ
isingȱ theȱdeliberationȱprocessȱ thusȱmakingȱ itȱmoreȱ transparent.ȱ Inȱmanyȱconsultationȱ
proceduresȱ however,ȱ theȱ participatingȱ stakeholdersȱ cannotȱ proveȱ theirȱ democraticȱ
backgroundȱandȱlegitimacyȱinȱrepresentingȱanȱinterestȱgroup.ȱSeveralȱexamplesȱcanȱbeȱ
foundȱ amongȱ corporations,ȱ lobbyists,ȱ transȬnationalȱ organisationsȱ asȱwellȱ asȱNGOs.ȱ
ThisȱproblemȱisȱtoȱaȱlesserȱextentȱpresentȱinȱtheȱcoȬdecisionȱmaking,ȱassumingȱthatȱthisȱ
conceptȱisȱbasedȱonȱtheȱrightȱofȱeverybodyȱtoȱparticipate.ȱInȱpracticeȱthisȱprincipleȱcanȱ
notȱalwaysȱbeȱ followedȱ–ȱnotȱ leastȱbecauseȱofȱ theȱexistingȱpoliticalȱ framework,ȱwhichȱ
explicitlyȱexcludesȱ‘everybody’ȱfromȱmostȱformsȱofȱpoliticalȱactivity.ȱTheȱbigȱproblemȱ
withȱcoȬdecisionȱmakingȱisȱtheȱquestionȱofȱtheȱresponsibility.ȱTheȱoneȱwhoȱisȱentitledȱ
toȱ takeȱ theȱdecisionȱshouldȱalsoȱbeȱresponsibleȱ forȱ theȱconsequences.ȱAndȱonlyȱ thoseȱ
whoȱareȱelectedȱorȱappointedȱbyȱsomebodyȱcanȱbeȱcalledȱ toȱaccount.ȱTheseȱrelationsȱ
canȱ beȱ blurredȱ toȱ someȱ extentȱwithȱ theȱ coȬdecisionȱmakingȱ concept.ȱHowever,ȱ thisȱ
problemȱ alsoȱ plaguesȱ theȱ technocraticȱ approach:ȱ theȱ callȱ ‘letȱ expertsȱ decide’ȱ givesȱ






















































































x Whatȱ isȱ stillȱunknown?ȱHowȱ canȱweȱgainȱ thisȱknowledgeȱbyȱ includingȱdifferentȱ

















x Whichȱ aspectsȱofȱ theȱ intendedȱprojectȱorȱplanȱ canȱbeȱ consideredȱ asȱbeyondȱdisȬ
pute?ȱ
x Whichȱareasȱofȱconflictȱcanȱbeȱidentified?ȱ

























Evenȱ ifȱyouȱ analyseȱ theȱ situationȱbyȱ readingȱ studies,ȱnewspapers,ȱbyȱmakingȱ interȬ
viewsȱandȱconversations,ȱyouȱwillȱneverȱgetȱaȱ totalȱpicture.ȱButȱ thisȱ isȱhardlyȱnecesȬ
sary,ȱinȱgeneralȱitȱisȱsufficientȱtoȱdetectȱtheȱmainȱdevelopmentȱtrends,ȱtoȱseeȱinȱwhichȱ

























x Whatȱ isȱ theȱroomȱforȱmanoeuvre?ȱHowȱcanȱ theȱroomȱforȱmanoeuvreȱbeȱadapted,ȱ
enlarged?ȱȱ
ȱ
Whichȱ aspectsȱ couldȱ argueȱ forȱ newȱ formsȱ ofȱ decisionȱ makingȱ (includingȱ differentȱ
typesȱofȱknowledge,ȱtakingȱintoȱaccountȱaȱwiderȱcontext,ȱnegotiationȱprocedureȱincludȬ


















x Participantsȱ canȱ improveȱ personalȱ orȱ collectiveȱ skillsȱ (e.g.ȱ organisation,ȱ negotiaȬ
tion)ȱ






































x Theȱprojectȱ initiatorȱ isȱbetterȱacceptedȱ inȱ theȱ region,ȱ thisȱmakesȱ theȱ realisationȱofȱ
futureȱprojectsȱandȱplansȱeasier.ȱ
ȱ


























































Ifȱ theȱ responsibleȱ actorsȱ considerȱ toȱNOTȱ useȱ newȱ formsȱ ofȱ decisionȱmaking,ȱ theyȱ
shouldȱbeȱawareȱofȱtheȱfollowingȱpossibleȱconsequences:ȱȱ
ȱ
































































Itȱ isȱobviousȱ thatȱ theȱdifferentȱ interestȱgroupsȱhaveȱdifferentȱagendas:ȱadministrativeȱ
bodiesȱ tryȱ forȱexampleȱ toȱconvinceȱ localȱ landȱownersȱ toȱacceptȱaȱnewȱprotectedȱareaȱ
becauseȱEUȱregulationsȱhaveȱtoȱbeȱfulfilled,ȱNGO´sȱvoteȱforȱtheȱprotectedȱareaȱinȱorderȱ
































































































































x Theȱ involvementȱofȱ theȱpartiesȱ isȱearlyȱenoughȱ toȱmakeȱmaximalȱuseȱofȱexistingȱ
negotiationȱpotentials.ȱ
x Theȱdurationȱofȱtheȱprocedureȱisȱclearlyȱfixedȱandȱsufficientȱtoȱfulfilȱtheȱtasks.ȱ







































































x Startingȱphase:ȱ gettingȱ toȱ knowȱ eachȱ other,ȱdistributingȱ relevantȱmaterialȱ toȱ theȱ
parties,ȱdefiningȱrulesȱofȱprocedure.ȱ
x Firstȱnegotiationȱphase:ȱgatheringȱandȱ learningȱ toȱunderstandȱ theȱrelevantȱ topics,ȱ
problemȱperceptions,ȱpositionsȱ andȱ interestsȱ ofȱ theȱparties,ȱworkingȱupȱ theȱ caseȱ
history.ȱ
x Secondȱ negotiationȱ phase:ȱ definingȱ commonȱ andȱ conflictingȱ aims,ȱ identifyingȱ
measures,ȱfixingȱpriorities.ȱ





























x Agreementsȱ concerningȱ theȱorganisationalȱ aspectsȱofȱ theȱdecisionȱmakingȱproceȬ
dure:ȱduration,ȱmeetingȱplace,ȱtimeȱschedule,ȱdatesȱetcȱ










































































intoȱconsultationsȱwithȱ theȱ interestȱgroupȱ theyȱareȱ representingȱ inȱorderȱ toȱgetȱ theirȱ
o.k.ȱThisȱisȱaȱcrucialȱstepȱinȱtheȱdecisionȱmakingȱprocedure.ȱWithoutȱtheȱacceptanceȱofȱ















x Inȱwhichȱwayȱshouldȱ theȱresultsȱofȱ theȱprocessȱbeȱsecured?ȱIsȱaȱ jointȱreportȱsuffiȬ
cient?ȱShouldȱ theȱpartiesȱsignȱaȱ jointȱfinalȱdocument?ȱShouldȱ theȱresultsȱbeȱmadeȱ
legallyȱbinding?ȱ
x Howȱcanȱbeȱguaranteedȱthatȱtheȱagreedȱdecisionsȱwillȱbeȱimplemented?ȱWhatȱhasȱ
toȱbeȱdoneȱ toȱmakeȱ thisȱhappen?ȱWhoȱ isȱresponsibleȱ forȱ that?ȱUntilȱwhenȱdoȱ theȱ
differentȱstepsȱhaveȱ toȱ takeȱplace?ȱHowȱwillȱ theȱ implementationȱresultsȱbeȱmoniȬ
toredȱandȱevaluated?ȱByȱwhom?ȱ
x Whichȱareȱtheȱcostsȱforȱtheȱagreedȱmeasures?ȱWhoȱisȱresponsibleȱforȱfinancing?ȱ









ityȱ forȱ implementationȱ isȱ oftenȱ locatedȱ inȱ otherȱ institutionsȱ thanȱ responsibilityȱ forȱ
















































theȱ rightsȱandȱdutiesȱofȱ theȱpartiesȱasȱwellȱasȱ theȱ rulesȱ forȱdecisionȱmakingȱ (e.g.ȱ
consensusȱorȱmajorityȱdecisions).ȱ
x Theȱ facilitatorsȱprovideȱ specificȱ ‘rulesȱofȱ theȱgame’ȱ concerningȱ teamȱ cultureȱ andȱ


































x Theȱ processȱ designȱ wasȱ notȱ flexibleȱ enoughȱ toȱ considerȱ upcomingȱ needsȱ forȱ
changesȱandȱadaptationsȱofȱtheȱsubjectȱorȱtheȱextentȱofȱparticipation.ȱ
x Itȱwasȱ notȱ definedȱ clearlyȱ enoughȱ beforeȱ orȱ duringȱ theȱ procedureȱwhatȱ shouldȱ
happenȱafterȱtheȱfinalȱdecisionsȱareȱmade,ȱwhoȱisȱresponsibleȱforȱimplementation.ȱ
ȱ
Especiallyȱ ifȱ implementationȱ problemsȱ areȱ predictable,ȱ aȱ continuousȱmonitoringȱ ofȱ
implementationȱbyȱaȱsmallȱgroupȱ includingȱ theȱmostȱ relevantȱactorsȱorȱ interestsȱ folȬ














x Coherence:ȱAreȱ theȱ aims,ȱ instruments,ȱ proceduresȱ andȱ resourcesȱ fittingȱwellȱ toȬ
gether?ȱ
x Impacts:ȱWhichȱareȱtheȱdirectȱandȱ indirect,ȱtheȱshortȱandȱ longȬtermȱeconomic,ȱsoȬ
cialȱandȱenvironmentalȱimpacts?ȱ
x Whatȱexactlyȱshouldȱbeȱexamined?ȱByȱwhichȱindicators?ȱ



























































































makingȱprocessȱ andȱwhoȱdoesȱnot.ȱ Inȱ informalȱprocedures,ȱ theȱ identificationȱofȱ theȱ
´right´ȱstakeholdersȱforȱtheȱprocessesȱisȱaȱcrucialȱissueȱandȱdependingȱonȱaȱwideȱrangeȱ
ofȱaspectsȱ´,ȱwhichȱareȱareȱdescribedȱunderȱChapterȱ3.3,ȱmainlyȱ3.3.2Ȭ3.3.5.ȱ







x Whoȱshouldȱbeȱ involvedȱ intoȱ theȱprocedure?ȱHowȱmanyȱpersonsȱareȱexpectedȱ toȱ
participate?ȱ





















Meanwhile,ȱ theseȱ levelsȱareȱ ´stateȱofȱ theȱart´ȱ inȱmanyȱparticipatoryȱpoliciesȱandȱproȬ
grammes.ȱAsȱ thereȱ isȱaȱvarietyȱofȱwaysȱhowȱ toȱuseȱ theȱmethodsȱandȱasȱ theȱdifferentȱ
methodsȱ areȱ sometimesȱ combined,ȱ theȱ bordersȱ betweenȱ theȱ differentȱ levelsȱ areȱ notȱ
fixed.ȱ






Forȱ theȱmethodsȱdescribed,ȱdifferentȱ toolsȱ forȱdecisionȱ support,ȱ forȱmoderationȱ andȱ
conflictȱmanagementȱcanȱbeȱused,ȱespeciallyȱwithȱ regardȱ toȱbrainstorming,ȱ toȱgivingȱ


















Mail ȣȣȣȱ Tȱ L,ȱMȱ ȱ S,ȱIȱ LȬMȱ Lȱ
Leaflet and 
brochure 




ȣȣȣȱ Tȱ L,ȱMȱ ¶ȱ S,ȱI,ȱMȱ Lȱ LȬMȱ
Placard ȣȣȣȱ Tȱ L,ȱGȱ ¶ȱ S,ȱIȱ Lȱ Lȱ
Expositionȱ ȣȣȣȱ Tȱ L,ȱMȱ ¶ȱ S,ȱIȱ LȬHȱ Mȱ
Informationȱ
centerȱ
ȣȣȣȱ oȱ L,ȱMȱ ¶ȱ Iȱ Hȱ Hȱ
Openȱhouseȱ ȣȣȣȱ oȱ L,ȱMȱ ȱ Iȱ Mȱ Mȱ
ICTȱtoolsȱ ȣȱȬȱȣȣȣȱ oȱ L,ȱMȱ ȱ P,ȱS,ȱI,ȱMȱ LȬMȱ Mȱ
Information: 
The public is 
provided with 




























Inquiry ȣȣȣȱ oȱoȱ L,ȱMȱ ¶ȱ P,ȱMȱ Mȱ Mȱ
Conversation,ȱ
interviewȱ
ȣȣȱ Tȱ L,ȱM,ȱHȱ ¶ȱ P,ȱMȱ LȬMȱ Mȱ
Petitionȱ ȣȣȱ oȱoȱ L,ȱM,ȱHȱ ȱ Pȱ Mȱ Mȱ
Stakeholderȱ
analysisȱ
ȣȣȱ oȱoȱ L,ȱM,ȱHȱ ȱ Pȱ Mȱ Hȱ
Publicȱhearingȱ
orȱmeetingȱ




ȣȱȬȱȣȣȣȱ Tȱ L,ȱM,ȱHȱ ȱ S,ȱN,ȱD,ȱI,ȱMȱ Lȱ Lȱ
Workshopȱ ȣȱȬȱȣȣȱ Tȱ L,ȱMȱ ¶ȱ S,ȱN,ȱD,ȱI,ȱMȱ LȬMȱ Mȱ
Roundȱtableȱ ȣȱȬȱȣȣȱ Tȱ L,ȱM,ȱHȱ ȱ S,ȱN,ȱD,ȱI,ȱMȱ Mȱ Mȱ
Consultation: 
The views of 





























ȣȱȬȱȣȣȱ oȱoȱoȱ L,ȱM,ȱHȱ ȱ N,ȱD,ȱMȱ Mȱ Mȱ
Planningȱcellȱ ȣȱȬȱȣȣȱ oȱoȱ L,ȱM,ȱHȱ ȱ S,ȱN,ȱDȱ Mȱ Mȱ
FutureȱconferȬ
enceȱ
ȣȱȬȱȣȣȣȱ Tȱ L,ȱMȱ ȱ P,ȱSȱ Mȱ Mȱ
ȱ
Openȱspaceȱ ȣȱȬȱȣȣȣȱ Tȱ L,ȱMȱ ȱ P,ȱSȱ Mȱ Mȱ
ȱ Worldȱcafeȱ ȣȱȬȱȣȣȱ Tȱ L,ȱMȱ ȱ P,ȱS,ȱNȱ Mȱ Mȱ
ȱ Fieldȱtripȱ ȣȱȬȱȣȣȱ Tȱ L,ȱM,ȱHȱ ¶ȱ P,ȱS,ȱN,ȱD,ȱI,ȱM LȬMȱ Mȱ
ȱ Citizens´ȱjuryȱ ȣȱȬȱȣȣȱ Tȱ L,ȱM,ȱHȱ ȱ S,ȱN,ȱD,ȱMȱ Mȱ Mȱ
ȱ Participatoryȱ
evaluationȱ
































ȣȱȬȱȣȣȱ oȱoȱoȱoȱȱ L,ȱM,ȱHȱ ȱ P,ȱS,ȱN,ȱD,ȱI,ȱM Hȱ Hȱ
 Mediationȱ
procedureȱ





ȣȱȬȱȣȣȱ oȱoȱoȱȱ L,ȱM,ȱHȱ ȱ N,ȱD,ȱI,ȱMȱ LȬHȱ Hȱ
 BindingȱreferȬ
endumȱ
ȣȣȣȱ oȱoȱȱ L,ȱM,ȱHȱ ȱ P,ȱS,ȱN,ȱDȱ Hȱ Hȱ
 PopularȱinitiaȬ
tiveȱ
ȣȣȱȬȱȣȣȣȱ oȱoȱȱ L,ȱM,ȱHȱ ȱ P,ȱS,ȱN,ȱDȱ Hȱ Hȱ
 Intermediaryȱ
organisationȱ



















































































tionȱ lettersȱ orȱ emailsȱ haveȱ toȱ includeȱ aȱ senderȱ andȱ allȱ relevantȱ contactȱ informationȱ












Expositionsȱofferȱmoreȱdetailedȱ informationȱ forȱ theȱgeneralȱpublic,ȱ theyȱ canȱ includeȱ
placards,ȱobjects,ȱinstallations,ȱcomputerȱanimations,ȱvideoȱclipsȱetc.ȱExpositionsȱcanȱbeȱ
designedȱinȱaȱmobileȱandȱmodularȱway,ȱsoȱtheyȱcanȱbeȱexpandedȱandȱusedȱatȱdifferentȱ















Oneȱonȱoneȱ talksȱorȱ interviewsȱ canȱbeȱveryȱhelpfulȱ forȱdecisionȱmakingȱprocedures.ȱ
Beforeȱaȱprocedureȱreallyȱstarts,ȱprocessȱfacilitatorsȱcanȱgetȱintoȱcontactȱwithȱinvolvedȱ






theȱ interview,ȱ location,ȱduration,ȱ transparency,ȱopenȱquestions.ȱ Itȱmayȱbeȱhelpfulȱ toȱ
useȱ aȱ guidelineȱ inȱ orderȱ toȱmakeȱ interviewsȱ comparable.ȱ Theȱ resultsȱ ofȱ interviewsȱ
shouldȱbeȱsummarisedȱinȱwrittenȱform.ȱ
Interviewsȱshouldȱalwaysȱbeȱauthorisedȱbyȱtheȱinterviewees.ȱInterviewsȱareȱaȱveryȱtimeȱ


























gardȱ toȱ contentsȱ andȱ results,ȱworkshopsȱhaveȱaȱ limitedȱnumberȱofȱ (mostly)ȱ selectedȱ

















Theȱ sizeȱofȱworkingȱgroupsȱ shouldȱbeȱ limitedȱ toȱ ca.ȱ15Ȭ20ȱpersons,ȱotherwiseȱgroupȱ
workȱbecomesȱdifficultȱandȱsubgroupsȱhaveȱtoȱbeȱinstalled.ȱWorkingȱgroupsȱnormallyȱ




























measuresȱareȱdefinedȱnotȱonlyȱbyȱ theȱ clientȱorȱprojectȱ leader,ȱbutȱ ratherȱbyȱaȱgroupȱ
includingȱstakeholders,ȱconcernedȱpersonsȱandȱ institutionsȱassistedȱbyȱanȱexternalȱfaȬ
cilitator.ȱȱ
Inȱaȱgoodȱdecisionȱmakingȱprocessȱ theȱmainȱaspectsȱareȱalreadyȱ includedȱ inȱ theȱfinalȱ
processȱ agreementȱ (seeȱChapterȱ 3.3.7).ȱ Beforeȱ theȱmonitoringȱ andȱ evaluationȱ phaseȱ
starts,ȱ followingȱ aspectsȱ shouldȱ beȱ clarified:ȱ Whatȱ areȱ theȱ aimsȱ ofȱ monitoringȱ andȱ























































andȱ Internetȱ surveys.ȱLastȱbutȱnotȱ least,ȱweȱ couldȱutiliseȱ theȱhugeȱmaterialȱ thatȱ theȱ
CIPRAȱ competitionȱ ofȱ summerȱ 2005ȱ providedȱ (see:ȱ
http://competition.cipra.org/en/competition/).ȱ Theȱ iterativeȱ processȱ guidedȱ byȱ theȱ
Questionȱ5ȬTeamȱwithȱsupportȱ fromȱ representativesȱ fromȱotherȱQuestionȱTeamsȱandȱ





x Theȱprocedureȱallowsȱ toȱ integrateȱdifferentȱ typesȱofȱknowledgeȱbyȱprovidingȱ theȱ


























amplesȱ fromȱallȱAlpineȱ countriesȱ (seeȱbelow).ȱTwoȱexamplesȱ fromȱEUȱ levelȱdecisionȱ
makingȱareȱalsoȱadded.ȱOfȱ importanceȱwereȱalsoȱ theȱ linksȱ toȱ theȱ issuesȱofȱ theȱotherȱ
















aȱ recentȱdate:ȱalmostȱallȱstartedȱ inȱ21stȱcenturyȱandȱhaveȱ finishedȱ recentlyȱorȱareȱstillȱ
ongoing.ȱThisȱisȱquiteȱunderstandableȱsinceȱourȱfocusȱwasȱonȱtheȱNEWȱdecisionȱmakȬ
ingȱ forms.ȱNeverthelessȱ thisȱ isȱnotȱ toȱ sayȱ thatȱweȱ couldȱnotȱ learnȱ fromȱvisionaryȱatȬ





Asȱ farȱ asȱ ourȱ topicȱ isȱ concerned,ȱmostȱ ofȱ theȱ casesȱ referȱ toȱ comprehensiveȱdecisionȱ
makingȱissues,ȱcomprisingȱseveralȱsectors,ȱissuesȱandȱstakeholders,ȱsuchȱasȱregionalȱorȱ














otherȱ andȱ thusȱ achieveȱ synergiesȱ isȱ oftenȱ alreadyȱ consideredȱ toȱ beȱ anȱ achievement.ȱ
ThisȱratherȱbanalȱfindingȱshowsȱthatȱtheȱdecisionȬmakingȱrealityȱisȱstillȱquiteȱfarȱfromȱ










tectedȱ inȱ theȱ setȱ ofȱ participants:ȱ marginalȱ groupsȱ areȱ beingȱ moreȱ oftenȱ involved,ȱ
wherebyȱ youthȱ seemȱ toȱ beȱ theȱmostȱ popularȱ groupȱ toȱ involve,ȱwhileȱ otherȱ specificȱ




Asȱ regardsȱcontent,ȱ theȱbestȱpracticeȱexamplesȱsearchedȱ integratedȱsolutionsȱ toȱsolveȱ
severalȱproblemsȱatȱtheȱsameȱtime.ȱThisȱapproachȱdiffersȱfromȱtheȱtraditionalȱsectoralȱ
one,ȱandȱalthoughȱ itȱ isȱ ratherȱcomplexȱandȱdemanding,ȱourȱexamplesȱshowȱ thatȱ itȱ isȱ




ingȱgroupsȱprevail.ȱSomeȱofȱ themȱdoȱhaveȱspecificȱ formatsȱorȱ“trendy”ȱ tradeȱmarks,ȱ



















(1) Transparentȱ negotiationȱ processȱ withȱ clearȱ rules.ȱ Manyȱ assessmentsȱ ofȱ processȱ
transparencyȱ simplyȱ state:ȱ“objectives,ȱ strategies,ȱ etc.ȱwereȱopenlyȱdiscussedȱandȱ
agreedȱamongȱallȱrelevantȱstakeholders”.ȱAlthoughȱpresentationȱandȱdiscussionȱinȬ
deedȱ oftenȱ seemsȱ toȱ beȱ sufficientȱ toȱ ensureȱ transparency,ȱ thisȱ assumptionȱneedsȱ
someȱcaution.ȱFirstȱofȱall,ȱ itȱmayȱworkȱonlyȱasȱ longȱasȱthereȱ isȱaȱstrongȱconsensusȱ
aboutȱaims,ȱprioritiesȱandȱmeans,ȱandȱaȱ lotȱofȱgoodȱwillȱamongȱ theȱparticipants.ȱ
However,ȱwithȱconflictingȱandȱcomplexȱ issuesȱthisȱ isȱseldomȱtheȱcase.ȱSuchȱsituaȬ
tionsȱ requireȱmoreȱ sophisticationȱ forȱachievingȱ transparency.ȱSecondly,ȱ theȱ stateȬ
mentȱ“allȱrelevantȱactors”ȱrequiresȱsomeȱattentionȱ–ȱitȱisȱnotȱatȱallȱselfȱevidentȱwhoȱ
isȱincluded.ȱIfȱthisȱissueȱisȱnotȱhandledȱwell,ȱtheȱprocessȱcanȱturnȱoutȱtoȱbeȱaȱratherȱ





x Clearȱstructureȱofȱ theȱprocessȱ (delimitationȱofȱsteps,ȱgoalsȱandȱdeliverablesȱofȱ
eachȱstep,ȱactors).ȱStandardisedȱprocessesȱ(e.g.ȱAgenda21ȱinȱItaly)ȱaddȱfurtherȱtoȱ
theȱ predictability,ȱ butȱ mayȱ notȱ “fitȱ all”:ȱ thereȱ mayȱ beȱ casesȱ whichȱ requireȱ
adaptability.ȱȱ
x Definedȱroomȱ forȱmanoeuvre,ȱrolesȱandȱresponsibilitiesȱofȱ theȱstakeholders.ȱ Itȱ
mayȱbeȱwiseȱtoȱsignȱanȱagreement.ȱThisȱcanȱbeȱaȱvoluntaryȱdocument,ȱaȱlegallyȱ
bindingȱcontractȱorȱevenȱaȱformalȱdocumentȱpassedȱbyȱresponsibleȱauthority.ȱ











withȱ theȱ conservation/developmentȱbalance,ȱbutȱmostȱ oftenȱ theyȱ addressedȱveryȱ
complexȱthemesȱ(landȱuse,ȱregionalȱdevelopment…).ȱOftenȱtheyȱwereȱembeddedȱinȱ
anȱ existingȱ framework,ȱ suchȱ asȱ regional/nationalȱ parkȱ managementȱ orȱ reȬ
gional/localȱdevelopmentȱstrategy.ȱOtherȱoptionsȱtoȱincreaseȱintegrationȱwere:ȱ
x Concreteȱproblemsȱ canȱbeȱusedȱ asȱ aȱpointȱ ofȱdepartureȱ andȱdealtȱwithȱ fromȱ
severalȱaspects.ȱ
x Verticalȱ integrationȱ isȱusuallyȱweakerȱ thanȱhorizontal.ȱ Itȱdoesȱmakeȱ senseȱ toȱ






(3) Integrationȱofȱdifferentȱtypesȱofȱknowledgeȱȱ ȱ ȱ ȱ ȱ ȱȱȱȱȱȱȱȱ
andȱ
(4) Responsiblesȱ encouragingȱ coȬoperationȱ areȱ dealtȱ withȱ togetherȱ sinceȱ theyȱ oftenȱ
overlap.ȱAllȱ projectsȱ involvedȱ aȱ varietyȱ ofȱ expertsȱ andȱ usersȱwithȱdifferencesȱ inȱ
numbers,ȱ influence,ȱ levelsȱofȱknowledgeȱ interchangeȱetc.ȱTheȱ transparencyȱofȱ theȱ
processȱandȱaȱrightȱmixȱofȱparticipantsȱareȱoftenȱenoughȱforȱaȱgoodȱlevelȱofȱknowlȬ
edgeȱexchange.ȱThereȱisȱlittleȱinformationȱavailableȱonȱwhatȱexactlyȱwereȱtheȱactiviȬ
tiesȱ ofȱ theȱ responsiblesȱ toȱ encourageȱ theȱ cooperationȱ andȱ knowledgeȱ exchange.ȱ
Providingȱadequateȱ informationȱ isȱobviouslyȱ theȱ firstȱ thingȱ toȱconsider,ȱbutȱ thereȱ
areȱsomeȱotherȱideas:ȱ
x Aȱ skilledȱmanagerȱofȱ theȱwholeȱprocessȱ isȱalmostȱaȱmustȱ forȱ severalȱ reasons,ȱ
suchȱasȱprovidingȱaȱcentralȱaddressȱforȱallȱquestions.ȱThisȱcanȱbeȱaȱprofessionalȱ
facilitatorȱ orȱ aȱ localȱ personȱ whoȱ isȱ specificallyȱ trainedȱ (i.e.ȱ LAMA’sȱ –ȱ localȱ
agendaȱmanagersȱinȱtheȱcaseȱofȱGrazȱhousingȱestatesȱproject).ȱȱ
x Smallerȱgroupsȱusuallyȱfunctionȱbetter,ȱsoȱ itȱmayȱmakeȱsenseȱtoȱsplitȱ intoȱsevȬ
eralȱworkingȱgroups.ȱWhenȱaudienceȱ isȱ reallyȱ largeȱ (EUȱcitizensȱ forȱexample)ȱ
thenȱ intermediariesȱ shouldȱ beȱ consideredȱ (suchȱ asȱ consumerȱ organisations,ȱ
NGOs,ȱprofessionalȱnetworks…).ȱ
































5 RELATIONS TO OTHER QUESTIONS OF THE PROJECT, 
DESCRIPTION OF SYNERGY POTENTIALS 
5.1.1 Questionȱ1:ȱRegionalȱvalueȱaddedȱ





state´ȱ inȱ theȱdecisionȱmakingȱprocessesȱ toȱbalanceȱ theȱeffectsȱofȱmarkets.ȱTheseȱ stateȱ
interventionsȱinȱtermsȱofȱsubsidiesȱorȱotherȱsupportȱaimȱtoȱprotectȱlocalȱeconomiesȱandȱ
helpȱ themȱcopeȱwithȱ theȱbigȱ transnationalȱcompanies.ȱAsȱmentionedȱ inȱ3.1.1,ȱweȱseeȱ
alsoȱ urgesȱ toȱ developȱ localȱ orȱ regionalȱ networkingȱ strategiesȱ andȱ improveȱ knowledgeȱ
managementȱ capacities.ȱ Inȱ closeȱ coȬordinationȱwithȱ otherȱ economic,ȱ administrativeȱ orȱ








Thereȱ isȱ aȱ closeȱ interrelationȱ betweenȱ theȱ conceptsȱ ofȱ ´decisionȱ making´ȱ andȱ
´governance´.ȱThereforeȱ theȱ criteriaȱ ofȱ goodȱ governanceȱ (followingȱ theȱ ´WhiteȱBookȱ
EC´)ȱlargelyȱoverlapȱwithȱtheȱcriteriaȱofȱ´newȱdecisionȱmakingȱforms´.ȱGovernanceȱcaȬ
pacityȱ cruciallyȱ dependsȱ onȱ abilityȱ ofȱ individualsȱ toȱ identifyȱ theȱ commonȱ interestȱ











thatȱareȱ requiredȱandȱatȱ theȱ sameȱ timeȱ fosteredȱbyȱ theȱbottomȬupȱprocessesȱandȱdeȬ
mocraticȱparticipationȱofȱ theȱnewȱ formsȱofȱdecisionȱmakingȱ (asȱconceivedȱwithinȱ theȱ
Questionȱ5ȬTeam).ȱ
Inȱmanyȱpartsȱofȱ theȱAlpsȱ thereȱ isȱaȱ traditionȱofȱratherȱauthoritarianȱgovernanceȱandȱ
decisionȱmakingȱfromȱtheȱfamilyȱ(clan)ȱ levelȱ(i.e.ȱpatriarchalȱhierarchy,ȱsystemȱofȱ legȬ
acyȱ transmission)ȱ toȱ theȱ localȱ communities,ȱwhichȱ isȱ restrictingȱ individualȱ initiative,ȱ

























However,ȱ theȱQ5ȬTeamȱwouldȱencourageȱ theȱ responsibleȱplannersȱandȱpoliticiansȱ toȱ


















newȱ formsȱ ofȱ opinionȱ buildingȱ andȱ decisionȱmakingȱ processesȱ includingȱ allȱ stakeȬ
holdersȱfromȱstate,ȱeconomyȱandȱcivilȱsociety.ȱTheȱsameȱappliesȱforȱtheȱdevelopmentȱofȱ
strategiesȱ forȱ creatingȱ newȱ andȱmaintainingȱ orȱ abandoningȱ existingȱ transportȱ infraȬ
structureȱandȱforȱplanningȱtrafficȱregulationȱconceptsȱ(e.g.ȱconceptsȱforȱregionalȱmobilȬ
ityȱorȱsustainableȱtourism,ȱtransportȱplansȱorȱtrafficȱregulationȱsystems).ȱEspeciallyȱtheȱ









administrativeȱ levels.ȱ Inȱ practice,ȱ thisȱ isȱ oftenȱ aȱ nonȬtransparentȱ bureaurocraticȱ orȱ
technocraticȱ procedure,ȱ closedȱ withinȱ theȱ administrativeȱ bodiesȱ andȱ lackingȱ publicȱ
debate.ȱAtȱtheȱsameȱtimeȱpoliciesȱareȱoftenȱcriticisedȱforȱnotȱachievingȱmuchȱeffectsȱinȱ
termsȱofȱsustainableȱdevelopmentȱandȱforȱnotȱbeingȱableȱtoȱsteerȱtheȱprocessesȱandȱtoȱ
preventȱ negativeȱ impacts.ȱ Inȱ relationȱ toȱQuestionȱ 5,ȱ theȱdecisionȱmakingȱprocessȱ asȱ
suchȱmayȱbeȱconsideredȱasȱoneȱofȱtheȱreasonsȱforȱineffectiveȱpolicies,ȱandȱ´newȱdecisionȱ























makingȱprocessesȱonȱdifferentȱ administrativeȱ andȱpoliticalȱ levelsȱwillȱbeȱ essentialȱ inȱ
orderȱtoȱsuccessfullyȱdefineȱtheȱadequateȱstateȱlevelsȱandȱnegotiationȱplatformsȱandȱbargainȱ
satisfyinglyȱoverȱtheȱnecessaryȱstrategiesȱforȱaȱsuccessfulȱpolicyȱ implementationȱ(subȬ
sidiaryȱprinciple).ȱSuchȱprocessesȱ includingȱallȱ interestedȱactorsȱwillȱbeȱ importantȱ inȱ















mendationsȱfromȱ theȱQuestionȱ5ȬTeamȱwithȱregardȱ toȱkeyȱ issuesȱofȱ theȱotherȱ5ȱquesȬ
tionsȱofȱ theȱproject.ȱAllȱ inȱall,ȱ theȱexperiencesȱgainedȱandȱ theȱ lessonsȱ learnedȱ inȱ thisȱ
investigationȱcanȱbeȱsummarisedȱasȱfollows:ȱ
x Theȱongoingȱtechnological,ȱeconomic,ȱecologicalȱandȱsocialȱchangesȱinȱ(notȱonlyȱtheȱ
Alpine!)ȱ societyȱ demandȱ forȱ correspondingȱ decisionȱmakingȱmodelsȱ andȱ proceȬ
dures.ȱManyȱhithertoȱexistingȱformsȱofȱdecisionȱmakingȱoftenȱcannotȱmeetȱ theȱreȬ
quirementsȱ needed.ȱ Existingȱ implementationȱ difficultiesȱ inȱ severalȱ policyȱ fieldsȱ












Theȱeffortsȱ toȱanswerȱ toȱ theseȱchallengesȱareȱalreadyȱreflectedȱ inȱsomeȱ initiatives,ȱ i.e.ȱ
theȱ ´CodeȱofȱPracticeȱonȱConsultation´ȱofȱ theȱBritishȱPrimeȱMinister,ȱ theȱECȱ ´Impactȱ

































(2) Upgradingȱ ofȱ theȱ decisionȱ makingȱ cultureȱ throughȱ capacityȱ (education,ȱ andȱ
training)ȱandȱinstitutionȱbuildingȱ
Managingȱ theseȱdecisionȱmakingȱproceduresȱ inȱ aȱ goodȱ andȱpromisingȱwayȱ isȱ aȱ bigȱ
challenge.ȱToday,ȱmanyȱofȱtheȱinvolvedȱpersonsȱlikeȱclients,ȱpoliticians,ȱprocessȱfacilitaȬ
tors,ȱ participantsȱ fromȱ administration,ȱ technicalȱ experts,ȱ civiliansȱ etc.ȱ areȱ lackingȱ ofȱ
´procedural´ȱandȱnegotiationȱskills.ȱThisȱ isȱ trueȱnotȱonlyȱ forȱ individuals,ȱbutȱalsoȱ forȱ








offersȱonȱ theȱmarketȱareȱmanifoldȱbutȱoftenȱnotȱ specificȱenoughȱ forȱ theȱneedsȱofȱ theȱ
























cisionȱmaking?ȱWhoȱ shouldȱ beȱ educated?ȱWhatȱ couldȱ beȱ theȱ frameworks,ȱ proȬ
grams,ȱcontents,ȱmethods?ȱ

















































sichȱ nichtȱ überȱ denȱ rundenȱ Tischȱ ziehenȱ zuȱ lassen.ȱ Einȱ Leitfadenȱ fürȱ BürgerInnenȬ
initiativenȱinȱBeteiligungsverfahren.ȱHrsg.ȱvonȱderȱStiftungȱMitarbeit.ȱBonn.ȱ




























OEGUTȱ Strategiegruppeȱ Partizipationȱ (2004):ȱArbeitsblätterȱ zurȱ Partizipation,ȱNr.ȱ 3,ȱ
Grenzen,ȱStolpersteineȱundȱInstrumentalisierungȱvonȱÖffentlichkeitsbeteiligung.ȱWien.ȱ
PFEFFERKORN,ȱW.,ȱLEITGEB,ȱM.ȱ ,ȱHECKL,ȱF.,ȱGOTSBERGER,ȱT.ȱ(willȱbeȱpublishedȱ

















































































































(30) RENN,ȱO.ȱ (1998):ȱAbfallpolitikȱ imȱ kooperativenȱDiskursȱ Bürgerbeteiligungȱ beiȱ
derȱStandortsucheȱfürȱeineȱDeponieȱimȱKantonȱAargau,ȱZürich.ȱ




(33) STAEHELINȬWITT,ȱ E.,ȱ SANER,ȱ R.,ȱWAGNERȱ PFEIFER,ȱ B.ȱ et.ȱ al.ȱ (2005):ȱ VerȬ
handlungenȱ beiȱUmweltkonflikten.ȱÖkonomische,ȱ soziologischeȱ undȱ rechtlicheȱ













ANNEX 2: LIST OF THE BEST PRACTICE EXAMPLES FILLED IN THE ONLINE DATABASE 
Thisȱtableȱincludesȱallȱbestȱpracticeȱexamplesȱfromȱtheȱdatabase.ȱInȱtheȱdatabaseȱfurtherȱexamplesȱareȱmentioned.ȱTheyȱareȱentitledȱasȱ´OtherȱgoodȱpracȬ
ticeȱexamples´.ȱȱ











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































ANNEX 3: LIST OF THE ORIGINAL MATERIAL CONCER-
NING THE PUBLICATIONS AND BEST PRACTICE EXAM-




















OEGUTȱ Strategiegruppeȱ Partizipationȱ (2004):ȱArbeitsblätterȱ zurȱ Partizipation,ȱNr.ȱ 3,ȱ
Grenzen,ȱStolpersteineȱundȱInstrumentalisierungȱvonȱÖffentlichkeitsbeteiligung.ȱWien.ȱ
UNITED NATIONS (1992): Local Agenda 21. United Nations Conference on Envi-











ANNEX 4: ORIGINAL MATERIAL CONCERNING THE 

















ANNEX 5: DEFINITIONS OF KEY TERMS OF THE QUES-


































































































































ANNEX 6: LIST OF POTENTIAL FUTURE MEMBERS OF 
THE NETWORK ‘ENTERPRISE ALPS’ 
x EngelbertȱRuossȱ (www.biosphaere.ch):ȱ regionalȱmanager,ȱ spendsȱ aȱ lotȱ ofȱ energyȱ

























Dueȱ toȱ theȱmembershipȱofȱaroundȱ70ȱorganisationsȱ fromȱprivateȱ industry,ȱpublicȱ
authorities,ȱministriesȱ(e.g.ȱMinistryȱofȱEconomicsȱandȱLabour,ȱMinistryȱofȱAgriculȬ
ture,ȱForestry,ȱEnvironmentȱ andȱWater),ȱ localȱ authorities,ȱ specialȱ interestȱgroupsȱ




















Theȱ ‘DepartmentȱParticipation’ȱatȱÖGUTȱcontributesȱ troughȱscientificȱstudies,ȱ theȱ
evaluationȱofȱparticipativeȱprocessesȱandȱthroughȱimpulsesȱderivingȱfromȱworkingȱ
groupsȱ andȱ strategyȱ groupsȱ directedȱ byȱÖGUTȱ toȱ furtherȱ developȱ participativeȱ






reichischeȱ Gesellschaftȱ fürȱ Umweltȱ undȱ Technik),ȱ Hollandstraßeȱ 10/46,ȱ AȬ1020ȱ









ANNEX 7: LIST OF ONGOING RESEARCH PROJECTS ON 





















ANNEX 8: SPECIAL DOCUMENTS 
“AarhusȬConvention”ȱ (UNECEȱConventionȱ onȱAccessȱ toȱ Information,ȱ Publicȱ ParȬ
ticipationȱinȱDecisionȬmakingȱandȱAccessȱtoȱJusticeȱinȱEnvironmentalȱMatters)ȱ
TheȱUNECEȱConventionȱonȱAccessȱ toȱ Information,ȱPublicȱParticipationȱ inȱDecisionȬmakingȱ
andȱAccessȱtoȱJusticeȱinȱEnvironmentalȱMattersȱwasȱadoptedȱonȱ25thȱJuneȱ1998ȱinȱtheȱDanȬ
ishȱ cityȱ ofȱ Aarhusȱ atȱ theȱ Fourthȱ Ministerialȱ Conferenceȱ inȱ theȱ “Environmentȱ forȱ
Europe”ȱ process.ȱ Theȱ conventionȱ recognises,ȱ thatȱ “adequateȱ protectionȱ ofȱ theȱ enviȬ







Theȱconventionȱrefersȱ–ȱamongstȱothersȱ–ȱ toȱ theȱprinciplesȱofȱ theȱStockholmȱDeclaraȬ
tionȱonȱtheȱHumanȱEnvironmentȱ(1972)15ȱandȱtheȱUNȬConferenceȱonȱEnvironmentȱandȱ
DevelopmentȱinȱRioȱdeȱJaneiroȱ(1992)16.ȱTheȱAarhusȱConventionȱacknowledgesȱtheȱ“obȬ
ligationȱ toȱ futureȱ generations”ȱ andȱ emphasisesȱ theȱ conviction,ȱ “thatȱ sustainableȱ developȬ
mentȱcanȱbeȱachievedȱonlyȱthroughȱtheȱinvolvementȱofȱallȱstakeholders”.ȱItȱfocusesȱonȱinteracȬ
tionsȱbetweenȱ theȱpublicȱ authorities,ȱ theȱ economicȱ sphereȱ andȱ theȱ civilȱ societyȱwithȱ

























Articlesȱ 4ȱdefinesȱprinciplesȱ forȱ theȱ “accessȱ toȱ environmentalȱ information”ȱArticleȱ 5ȱ








buildingȱandȱdecisionȱmakingȱprocessȱ (e.g.ȱ start;ȱopportunitiesȱ forȱ theȱpublicȱ toȱparȬ
ticipateȱandȱtimeȱandȱvenueȱofȱanyȱenvisagedȱpublicȱhearing)ȱ
Articleȱ 7ȱ promotesȱ publicȱ involvementȱ “concerningȱ plans,ȱ programmesȱ andȱ policies”.ȱ












institutionalȱ actors.ȱ Communalȱ andȱ regionalȱ authoritiesȱ shouldȱ beȱ involvedȱ inȱ theȱ


















theȱ involvementȱ inȱenvironmentalȱ impactȱassessmentȱproceduresȱasȱwellȱasȱtheȱ inforȬ
mationȱaboutȱandȱtheȱparticipationȱinȱopinionȱbuildingȱandȱdecisionȱmakingȱprocessesȱ
–ȱ especiallyȱ ifȱ individualsȱ orȱ communitiesȱ areȱ potentiallyȱ affectedȱ byȱ them.ȱ (§23.2)ȱ
Chapterȱ24–32ȱdefineȱ severalȱ socialȱgroupsȱandȱ theirȱ specialȱneedsȱ towardsȱpathsȱofȱ
sustainableȱdevelopment.ȱȱ
Chapterȱ24ȱaimsȱatȱtheȱstrengtheningȱofȱwomenȇsȱparticipationȱinȱallȱkeyȬissues,ȱespeȬ
ciallyȱ inȱ nationalȱ ecosystemȱ managementȱ andȱ controlȱ ofȱ environmentȱ degradation.ȱ













traditionalȱ formsȱofȱknowledgeȱandȱ resourceȱmanagementȱpracticesȱofȱ thoseȱaffectedȱ
byȱdecisionȱmakingȱprocesses.ȱ
Chapterȱ27ȱdescribesȱ theȱ“vitalȱrole”ȱwhichȱNonȬgovernmentalȱorganizationsȱ (NGOs)ȱ








“Society,ȱ Governmentsȱ andȱ internationalȱ bodiesȱ shouldȱ developȱ mechanismsȱ toȱ allowȱ nonȬ





tionsȱandȱacquireȱ theȱ informationȱneededȱ forȱ formulatingȱ theȱbestȱstrategies”ȱ forȱcommunalȱ




mentȱofȱ theȱactorsȱ fromȱ theȱeconomicȱandȱ scientificȱ spheresȱ inȱopinionȱbuildingȱandȱ





TheȱParticipationȱ andȱCivicȱEngagementȱGroupȱ ofȱ theȱ SocialȱDevelopmentȱDepartmentȱ




CivicȱEngagementȱGroupȱ focusesȱonȱ theȱ followingȱmainȱ themes18:ȱSocialȱaccountabilȬ
ity,ȱenablingȱenvironmentȱforȱcivicȱengagement,ȱparticipatoryȱmonitoringȱandȱevaluaȬ
tionȱandȱ finallyȱparticipationȱatȱ theȱproject,ȱprogramȱandȱpolicyȱ level.ȱConsequently,ȱ
WorldȱBank’sȱcomprehensionȱofȱparticipationȱtouchesȱnotȱonlyȱtheȱimplementationȱofȱ
projectsȱbutȱtheȱveryȱrelationshipȱbetweenȱpublicȱauthorities,ȱtheȱprivateȱsectorȱandȱtheȱ

































Accordingȱ toȱ theȱWordȱBankȱconcept,ȱ theȱapplicationȱofȱPM&EȬmethodsȱ isȱhighlyȱ
contextȱsensitive.ȱHowever,ȱsomeȱgeneralȱprinciplesȱorȱstepsȱareȱdefined:ȱ
ȱ
Source:ȱWorldȱBank’sȱEvaluationȱProcedure21
ȱ
ȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱȱ
19ȱȱ http://lnweb18.worldbank.org/ESSD/sdvext.nsf/66ByDocName/SocialAccountability2.ȱ
Forȱfurtherȱreading:ȱCORNWALL,ȱA.ȱ&ȱGAVENTA,ȱJ.ȱ(2001):ȱBridgingȱtheȱgap:ȱcitizenship,ȱ
participationȱandȱaccountability.ȱIn:ȱPLAȱNotes,ȱ40,ȱFebruaryȱ2000.ȱP.ȱ32Ȭ35.ȱ
20ȱȱ Forȱtoolsȱandȱmethodsȱsee:ȱ
http://lnweb18.worldbank.org/ESSD/sdvext.nsf/66ByDocName/EnablingEnvironmentforCivicE
ngagementToolsandMethodsȱ
21ȱȱSee:ȱ
http://lnweb18.worldbank.org/ESSD/sdvext.nsf/66ByDocName/ParticipatoryMonitoringandEva
luation1ToolsandMethodsȱ
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x ParticipationȱatȱtheȱProject,ȱProgramȱ&ȱPolicyȱLevel:ȱTheȱWorldȱBank’sȱcompreȬ
hensionȱofȱparticipationȱisȱnotȱlimitedȱtoȱtheȱpossibilityȱtoȱinfluenceȱtheȱrealisationȱ
ofȱparticularȱprojects.ȱAccordingȱtoȱtheȱWordȱBank’sȱagenda,ȱtheȱinterestedȱorȱafȬ
fectedȱstakeholdersȱshouldȱalsoȱbeȱenabledȱ“toȱinfluenceȱandȱshareȱcontrolȱoverȱ
priorityȱsetting,ȱpolicyȬmaking,ȱresourceȱallocationsȱandȱaccessȱtoȱpublicȱgoodsȱandȱ
services.”ȱHence,ȱtheȱframeworkȱalsoȱclaimsȱstakeholderȱinvolvementȱwithinȱprocȬ
essesȱofȱproblemȱdefinition,ȱgoalȱandȱpriorityȱsettingȱandȱstrategyȱdevelopment.ȱȱ
ȱ
ȱ
